THE AMERICAN CLUB

CASE STUDY: THE FEDRA GROUNDING
AND WRECK REMOVAL
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o 1984-built 35,886 GRT Liberian flagged vessel
1984 35,886
e Vessel arrived at Gibraltar on October 9, 2008

2008 10 9
* In ballast awaiting voyage instructions

» (Good weather conditions upon arrival
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* \Weather severely deteriorated to Force 12 galé‘ conditions
12
o Vessel lost power and steering while awaiting bunkers

* Vessel dragged its anchors
« Salvors working on nearby wreck of the NEW FLAME assisted on

Lloyd’s Open Form / SCOPIC terms
NEW FLAME LOF/SCOPIC

* Tugs deployed tow lines which later parted due to bad weather
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Vessel grounded at Europa Point, Gibraltar on October 10, 2008
2008 10 10
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CREW RESCUE

e 31crew on board at the time of the

grounding 31
* 5rescued by Spanish Coast Guard ar’

Helicopter

5

* Remaining crew winched ashore using

cradle

e Some crew members suffered
hypothermia; no other injuries or
casualties

© AFP/Gelly Images
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POST INCIDENT — WRECK REMOVAL

The government of Gibraltar ordered the removal of bunkers, lubes and
hydrocarbons, as well as the wreck

» Salvage operations were conducted in two separate phases
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WRECK REMOVAL - PHASE 1

Titan Salvage, working on nearby NEW FLAME wreck, was initially engaged to:
NEW FLAME Titan
(1) remove all hydrocarbons from the vessel,

(2) remove the superstructure for scrapping; and
(3) re-float and tow the forward section of vessel for demolition / scrapping
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WRECK REMOVAL - PHASE TWO

After a tender offer, Donjon Salvage was
awarded the task of removing the stern of
the wrecked vessel, which was completed
by January 22, 2010

Donjon
2010 1 22
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American Club was the “Holding Club” in context of IG Pool
e Total Cost to American Club - $66,162,281
e $58 million recovered from the IG Pool

» $3.5 million recovered from reinsurers (below Pool retention layer)
Actual net cost to Club: $4.6 million
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NEW FLAME
e Other IG Club vessel

 Wreck removal and
associated costs: $174
million

» Total Pool claim
contribution cost to
American Club:
$1,561,562
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2016/17 International Group Pool
Reinsurance Programme

3.0Bbn

2_QBbn

1.0Bbn —
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3 1bn

2.1bn
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International Group of P and | Associations

General Excess of Loss Reinsuwrance Contract Struciure
Dwned and Chartered Entries

(nchuding Cverspill Profection, Hydra Paicpation, Pooling, Private Placements and

Individual Club Retertions)

12 Months at Noon GMT 20th February, 2016
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e
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A

Market Share 55%
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American Club was the “Holding Club” in context of IG Pool
e Total Cost to American Club - $66,162,281
e $58 million recovered from the IG Pool

» $3.5 million recovered from reinsurers (below Pool retention layer)
Actual net cost to Club: $4.6 million
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Incurred Claim Value

$ 580,000,000.00

Pool Claim Scenario for each IG Club in 2016

(using 2016 provisional pooling shares)

14

Holding Club Upper Pool . Non-Holding

. Lower Pool GEOL ($500m xs $80m Holding Club

Retention $35m xs $45m ( ) g Club
Association

7.5% $460m xs $120m Total Cost

$10,000,000 $35m xs $10m Holding - f¢ 6 s $45m (92.5%)] _ $20m Xs 380m $20mxs$100m | ah00 0 incirance) fincluding $10m|  Total Cost
Club (75% Co-Insurance) | (60% Co-Insurance) - ;
. Net of Retrocession retention)
Retention

American $ 10,000,000 2.2714%  $ 794990 | $2,625,000| 1.4937% $ 483585| 1.4937% $ 224,055 [ 1.4937% $ 179,244 | 1.4937% $ 1,463,826 |$ 15770,700 |[$ 3,145,700
Britannia $ 10,000,000 8.1916%  $2,867,060 | $2,625000| 8.1311%  $2,632,444 | 8.1311% $ 1,219,665 | 8.1311% $ 975732 | 8.1311% $ 7,968,478 |$ 28,288,379 [$ 15,663,379
Gard $ 10,000,000 | 17.2709%  $6,044,815 | $2,625000| 18.9896%  $6,147,883 | 18.9896% $ 2,848,440 | 18.9896% $ 2,278,752 | 18.9896% $ 18,609,808 |$ 48,554,698 |$ 35,929,698
Japan $ 10,000,000 8.0946%  $2,833,110 | $2,625,000| 6.4502%  $2,088,252 | 6.4502% $ 967,530 | 6.4502% $ 774,024 | 6.4502% $ 6,321,196 |$ 25,609,112 |[$ 12,984,112
London $ 10,000,000 3.8440%  $1,345400 | $2,625,000| 3.3430%  $1,082,296 | 3.3430% $ 501,450 | 3.3430% $ 401,160 | 3.3430% $ 3,276,140 |$ 19,231,446 |[$ 6,606,446
North of England $ 10,000,000 8.7976%  $3,079,160 | $2,625,000| 10.1790%  $3,295,451 [ 10.1790% $ 1,526,850 | 10.1790% $ 1,221,480 | 10.1790% $ 9,975,420 |$ 31,723,361 |[$ 19,098,361
Shipowners $ 10,000,000 6.0993%  $2,134,755 | $2,625,000 | 1.4748% $ 477,467 | 1.4748% $ 221,220 | 1.4748% $ 176,976 | 1.4748% $ 1445304 |$ 17,080,722 |[$ 4,455,722
Skuld $ 10,000,000 43881%  $1535835 | $2,625000| 6.8401%  $2,214,482| 6.8401% $ 1,026,015 | 6.8401% $ 820,812 | 6.8401% $ 6,703,298 |$ 24,925442 |$ 12,300,442
Standard $ 10,000,000 | 11.7195%  $4,101,825 | $2,625,000| 8.8577%  $2,867,680 | 8.8577% $ 1,328,655 | 8.8577% $ 1,062,924 | 8.8577% $ 8,680,546 |$ 30,666,630 |$ 18,041,630
Steamship $ 10,000,000 8.0336%  $2,811,760 | $2,625,000| 10.4968%  $3,398,339 [ 10.4968% $ 1,574,520 | 10.4968% $ 1,259,616 | 10.4968% $ 10,286,864 |$ 31,956,099 |[$ 19,331,099
Swedish $ 10,000,000 7.2455%  $2,535,925 | $2,625,000| 3.4642%  $1,121,535| 3.4642% $ 519,630 | 3.4642% $ 415704 | 3.4642% $ 3,394,916 |$ 20,612,710 |[$ 7,987,710
UK Club $ 10,000,000 7.8916%  $2,762,060 | $2,625,000 | 13.8532%  $4,484,974 [ 13.8532% $ 2,077,980 | 13.8532% $ 1,662,384 | 13.8532% $ 13,576,136 |$ 37,188,534 |[$ 24,563,534
est Of England $ 10,000,000 6.1523%  $2,153,305 | $2,625,000| 6.4266%  $2,080,612 | 6.4266% $ 963,990 | 6.4266% $ 771,192 | 6.4266% $ 6,298,068 |$ 24,892,167 |[$ 12,267,167




THE AMERICAN CLUB - FEDRA - REINSURANCE

POOL CLAIM SCENARIO — 2016 POLICY YEAR

COST TO AMERICAN CLUB FOR A $580,000,000 CLAIM
(INCURRED CLAIM VALUE)

As Holding Club: $15,770,700

As Non-Holding Club: $ 3,145,700
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NOTEWORTHY PARTICULARS FROM FEDRA MATTER:

* Proactive claims handling and transparent interaction
with salvors controlled expenses as best as possible to
a gross total of $66 million

« Superlative reinsurance arrangements minimized
American Club’s net exposure to $4.5 million

e Current IG Pool and other reinsurance arrangements
enable the American Club to cover very large
exposures to the benefit of its entire Membership
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THANK YOU

T HE =—
AMERICAN
CLUB

i



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	2016/17 International Group Pool Reinsurance Programme
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17

